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TACROLIMUS CONVERSION PROJECT: 
TRANSPLANT CENTRE INPATIENT WORKFLOW GUIDE 

 
This guide outlines the workflow for clinicians at transplant centres to initiate de novo transplant patients on 
Sandoz tacrolimus through the inpatient to outpatient care pathways.  
 
BC Transplant will support the transplant centres by weekly check-ins to answer any questions or concerns. 
During check-ins, metrics such as total number of patients initiated and successfully converted to Sandoz 
tacrolimus will be collected.  
 
Please contact BCT Pharmacist at pharmacy@bct.phsa.ca if you have any questions or refer to the BCT website 
for more information. 
 
 

A. NEW TRANSPLANT PATIENT - EFFECTIVE NOV 04, 2019 
 

 
 

B. INPATIENT DISCHARGED TO POST-TRANSPLANT CLINIC 
 

 
 

TRANSPLANT 
TEAM 

•Initiate Sandoz tacrolimus using pre-printed form (PPO) or Cerner Power Plan 

•Tacrolimus level checks and dose adjutments as per clinical guidelines 

•If a recent transplant patient is still admitted and on Prograf as of Nov 04, 2019: initiate change to 
Sandoz tacrolimus. 

INPATIENT 
PHARMACIST 

•Determine brand of tacrolimus using Pharmacy information systems (PCIS/BDM/Cerner) and 
dispense same brand 

•If brand not documented in PCIS/BDM/Cerner: Check PharmaNet and dispense same brand 

•If brand not documented on PharmaNet: dispense Sandoz tacrolimus (Chart D) 

INPATIENT 
PHARMACIST 

•Communicate with outpatient pharmacy to continue Sandoz tacrolimus 

•Indicate "Sandoz tacrolimus" on discharge medication order 

OUTPATIENT 
PHARMACIST 

•Liaise with inpatient pharmacist or check inpatient pharmacy system (PCIS/BDM/Cerner/Meditech) 
to continue the same brand of tacrolimus 

 

TRANSPLANT 
CENTRE (POST-
TRANSPLANT 

TEAM) 

•If patient is on Prograf: initiate brand conversion and follow conversion workflow guide 

•Update PROMIS to reflect brand change to Sandoz tacrolimus 

mailto:pharmacy@bct.phsa.ca
http://www.transplant.bc.ca/tacrolimusswitchHP
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C. PATIENT TRANSFERRED TO REGIONAL POST-TRANSPLANT CLINIC 
 

 
 

D. INPATIENT PHARMACIST WORKFLOW DURING CONVERSION PERIOD 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 

TRANSPLANT 
CENTRE (POST-

TRASPLANT 
TEAM) 

•Brand conversion to be done before patient discharged to regional team, if possible 

•Specify brand of tacrolimus in discharge communication to the regional clinic 

•Update PROMIS to reflect brand change to Sandoz tacrolimus 

 

 

REGIONAL  

POST- 
TRANSPLANT  

TEAM 

•If patient is on Prograf: initiate brand conversion and follow conversion workflow guide  

TACROLIMUS ORDER 
 

Determine brand of 
tacrolimus on 

PharmaNet 

Dispense same 
brand 

(Prograf/Sandoz) 

Dispense same 
brand 

(Prograf/Sandoz) 

YES 

Check inpatient pharmacy 
system (PCIS/BDM/Cerner) to 
determine previous brand of 

tacrolimus 

NO 

YES NO 

Dispense Sandoz 
tacrolimus 

Tacrolimus levels monitoring and dosage adjustments as per clinical protocols 


