
Anesthesia (If lungs are 
recovered)

Above 
Diaphragm 
Surgeon

Above 
Diaphragm
Assistant

Hospital
Scrub 
Nurse

Below 
Diaphragm 
Surgeon

Below 
Diaphragm 
Assistant

Mayo Stand for 
Below Diaphragm 

Instruments

Back Table

for Hospital 

Laparotomy Set Up

Suction x 2
Multi-canister

IV 
Pole

IV 
Pole

IV
 P

ole 
P

ulm
onary

Ring
 S

tan
d

S
terile D

raped

Mayo Stand for 
Above Diaphragm 

Instruments

B
ack Table for O

rgan P
erfusion

(N
ear to D

oor if P
ossible)

Dou
ble

 R
ing

 S
tan

d f
or 

Slus
h &

 Li
ve

r

IV Pole
 A

bdom
inal

Back 
Table 

for 
Lung

Organ Donation & Hospital Development 
BC Transplant (BCT)

Suite 260 - 1770 West 7th Ave     
Vancouver, BC CANADA   V6J 4Y6 

Telephone (604) 877-2240
Toll Free 1-800-663-6189

FAX (604) 604-877-2136 or 1-866-559-5594 
www.transplant.bc.ca
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Procedure: Organ Recovery – Single or Multi-Organ - DCD 
Position of Patient:  
Supine with arms tucked in at the sides.
Pt will be on a stretcher prior to coming to OR. 
Procedure will occur on the stretcher. 

Skin Prep:    
Solution as per hospital protocol. Prep from chin to 
mid-thigh, bedline to bedline.  
Draping:          
Universal drapes are preferred. Free draping is also 
acceptable by using 2 large split sheets. 

Instruments and Equipment 
To be added to the basic Laparotomy set up: 
Back Tables: 

• 1 for Instruments
• 1 for Organ Perfusion
• 1 for Lung Team –if needed

Single Basins: 
• 2 Single Basins in ring stands
• 1 for Perfusion Table
• 1 for Lung Perfusion Table (if recovering lungs)

Mayo Stands: 
• 1 for BCT Below Diaphragm Instruments
• 1 for BCT Above Diaphragm Instruments

• Suction Units x 2-3 (Tandem if possible)
• Extra IV Poles  -- 1 x Above Diaphragm

--1 x Below Diaphragm 

Other: 
• Medium Clip Appliers and Bars
• Large Lap Sponges
• Asepto Syringe
• Large Ortho Mallet
• Silk Ties (0 silk, 2-0 Silk) as requested
• Scrub Gowns -  up to 6
• Extra Grad Jug
• Scalpel Blades (#10, #15)

If recovering lungs: 
• Equipment for intubation (laryngoscope, #8

ETT, ventilator)
• Instruments for Tracheostomy (#8 cuffed

tracheostomy tube, tracheal hook) - Outside
room

• Flexible Bronchoscope with sputum trap

Buckets of Ice needed at end of case.

*Retrieval team will be in contact with the OR prior to the start to confirm
and/or request additional equipment needs

• Bleedout Bucket




